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turning point in world history. 
Ironically, corona is derived from the 
Latin meaning crown and is apropos 
to consider that Caesar refused the 
crown three times, upon which he 
collapsed from a seizure after the 
third refusal.
    Fast forward to 2020 AD, and the
Ides have taken on new meaning, as
the world grapples with a pandemic
of enormous biological, social,
political and economic scale, rivaling
any preceding events in recorded
history.
    Germs and disease are certainly
not a new phenomenon, and as
Jared Diamond skillfully articulated
in Guns, Germs & Steel, and his
subsequent book, Collapse, the
proliferation of disease is reflected in
the rise and fall of entire civilizations
and the shape of humanity, spurred
by the rapid rise in human popula-
tion and settlement in proximity to 
animals and livestock. 

Social distance and isolation became a harsh and unprecedented reality as 
COVID-19 descended upon New York City. 

   “We strive to separate our
professional and personal
lives for privacy and now 
more so to prevent the
transmission of germs.”

of ~180K (WHO). Wet markets 
across Asia have a long history 
dating back to well before the 20th 
century, and have remained a core 
marketplace for the trade of animal 
products for food and supposed 
medical purposes. Consider that 
SARS-CoV in 2003, HCoV NL63 
in 2004, HKU1 in 2005, MERS-
CoV in 2012 and now COVID-19 
are all 21st century diseases, 
while centuries of previous 
operation in these markets did not 
render a similar succession of  
outbreaks. The pace of 
globalization has accelerated to 
such an extent that a virus which 
may have once remained local, 
easily contained and likely 
unknown, became regional and 
then global before we had the 
opportunity to even understand 
what it is and how it behaves. 
While we benefit from our hyper-
connectedness, we are now 
experiencing a dark side and

 real vulnerability as globalization is 
among the activating elements for 
the virus manifested by COVID-19. 
    In such a short time, industries 
of every size, scale and market 
capitalization have faced a myriad 
of challenges, namely how to help 
keep their people safe and 
employed while deploying 
work-from-home on a scale never 
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Interestingly, the first coronaviruses 
were documented in the 1930's 
emerging from chickens in North 
Dakota and the first documented 
human coronavirus cases arose in 
the 1960's, as studied by scientists in 
the UK. 
    Over the past four months and 
with very little notice, COVID-19 
emerged from a relatively remote wet 
market in China to infect ~2.6MM 
people across 210 countries with a 
death toll as of the date of this article

their families safe, relegated to 
quarantine and with their own fixed 
and rising expenses showing little if 
any abatement. In parallel, the 
engines of world media, politics and 
the internet itself have ensured an 
incessant stream of information, 
often useful and often not, detailing 
the arc of the virus, infection, 
hospitalization and death, virtually 
at the expense of any other topic 
that may have dominated our 
collective attention before this 
became a reality.
     For an historical perspective on 
the current crisis, consider that 
evidence of smallpox was found in 
the third century BC in Egyptian 
mummies and is likely traced to an 
African rodent. 

   “My thoughts naturally
focused on the

ever-evolving topic of
human behavior and one 
of its primary venues for
collective expression and
analysis, the workplace.”

before experienced and keeping 
core businesses operating while 
avoiding a dismantling which would 
encumber future recovery.     
Demand for a majority of products 
and services along with revenues 
have plummeted, with fixed and 
rising expenses and only uncer-
tainty as the duration and depth of 
the crisis itself, a stark contrast from 
the intense focus, analysis and 
reliability on the quarterly earnings 
cycle. Small businesses, individuals 
and local proprietors whose 
livelihood and those of their 
employees depend on daily 
revenue, have been hit the hardest 
on a relative basis. Some will never 
recover financially and close their 
doors permanently. In September 
2019, U.S. unemployment reached 
a 50-year low of 3.5% and that rate 
could near 18% as ~26 million* 
people are currently unemployed, 
while keeping themselves and

   “For historical
perspective on the current

crisis, consider that
evidence of smallpox was
found in the third century 
BC in Egyptian mummies 
and is likely traced to an 

African rodent.”

B
eware the Ides of March.
Historically, this was a
reference in Rome to an
annual period marked by
multiple religious
observances, the settling
of debts, the first full moon
of the year and, more
notoriously in 44 BC, by
the assassination of Julius
Caesar, which marked a
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*Source: U.S Bureau of Labor Statistics



   “It is important to 
consider COVID-19 in the 

context of pandemic 
history.”

industry, technology and medicine 
through the ages.
    In 2020, we strive to separate 
our professional and personal lives 
for privacy and now more so to 
prevent the transmission of germs. 
The advance of technology, with 
devices that literally consolidate 
our interface with colleagues, 
friends and family, has blurred 
these lines as we carry these 
devices and our lives into all 
manner of settings — both 
professional and personal.

continued  on page 3
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COVID-19 death toll as of April 24, 2020: ~180K 
Source: World Health Organization (WHO)

“Increasingly shared
spaces diminish personal

control over one's own
environment and introduce
a myriad of contact across

multiple surfaces.”

a healthy and well-adjusted child 
engaging with people. For example, 
when a baby or child greets people 
whom they know and trust, they 
often want to be held or simply run to 
the person to give them a big hug. 
The first days of our existence are all 
about touch and being with people, 
as the lens of personal experience in 
life begins universally with human 
contact, also a metaphor for one of 
our primal operating systems.
    Humans are also tribal in nature, 
which is likely due to the fact that 
when humans roamed the earth in 
very early days, they were surround-
ed by animals that were not only 
faster and stronger, but also expert 
hunters that were protective of their 
own species. Humans had no choice 
but to stick together and establish 
well-organized familial and commu-
nity structures to survive each day. 
This trend toward social cohesion is 
found consistently in every part of 
the world throughout history. It is 
ever-present in 21st century society, 
and a primary reason why our 
population has increased exponen-
tially, reaching ~7.8 billion people, 
yet this is at the expense of the 
planet and many of the species who 
were once our predators.
    The inherent human need for 
contact and proximity emerges as 
core to our survival, as individuals 
are born and join tribes thereafter to 
ensure the safety of the family or 
social group. This archetype that we 
share is therefore integral to the 
definition of our species, and 
remains impervious to advances in 

Smallpox plagued humanity for 
many years, and between the 17th, 
18th and 19th centuries, was a 
major cause of fatality (as much as 
90 percent in some cases) among 
Native American and Aboriginal 
tribes. In terms of treatment, the first 
evidence of a vaccine appeared in 
China in the 16th century, yet the 
eradication of smallpox wasn’t 
certified and endorsed by the World 
Health Assembly until 1980. This is a 
stunning timeline to consider, as the 
world eagerly awaits proven testing, 
treatments and a vaccination for 
COVID-19 in a matter of months. 
This is a testament to how far we've 
come in terms of science and 
biotechnology.
    This article is not intended to offer 
exhaustive scientific research nor a 
fully formulated appraisal of what we 
are facing. It’s rather a series of 
insights that helped to frame my own 
thoughts and feelings, as I hope they 
do the same for you.
    Just a few short months ago, as 
we welcomed 2020 and a new 
decade filled with hopes and 
aspirations, I was reflecting on all 
that had transpired since we last 
began a new decade in 2010 and 
further back to 2000 when Y2K was 
the primary source of global worry. I 
suppose as a social science major 
(economics) and after 25 years in 
global corporate real estate, my 
thoughts naturally focused on the 
ever-evolving topic of human 
behavior and one of its primary 
venues for collective expression and 
analysis, the workplace.
   Let's first consider a timeless driver 
of human behavior, thought and 
emotion, the universal language on 
which every human since the 
beginning of time has depended for 
survival. You may think of language 
as the spoken word, but in this case, 
we are referring to the importance of 
touch and contact.

D
uring pregnancy, birth and 
in the first days, weeks 
and months of life, every 
person learns about their 
immediate surroundings 
through the touch of the 
mother, father, siblings 
and other caregivers. 
Safety, comfort and basic 
needs are all communicat-
ed by touch as the other

senses have yet to develop. This 
language depends on constant 
physical contact and remains a 
primary anchor and source of 
learning and confidence as a child 
grows in their early years. This is 
clearly demonstrated by observing 

flexible and far more egalitarian work 
environments. When these factors 
are integrated, and delivered 
thoughtfully and strategically, 
productivity and operating leverage 
measured by employee, function 
and/or business can thrive and

W
ithin the realm of corporate 
real estate, shared-desk 
strategies, open plan 
seating, collaboration 
focused spaces, and the 
proliferation of co-working, 
not to mention smart mobile 
technology including 
Bluetooth, have furthered 
the evolution of rigidly 
demised spaces toward
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pace. It’s often at the expense of 
personal productivity, and continu-
ous learning and development, all of 
which impact levels of morale, 
exhaustion and burnout.
    Based on years of observation, 
listening and dialogue, I have 
embraced a belief, shared by many 
others, that despite our seeming 
hyper-connectedness, seldom if ever 
before have humans been lonelier.
    Volumes of articles, case studies 
and books shed light on this trend, 
often through the lens of our 
children, who dedicate a dispropor-
tionate amount of time connecting 
with the world through illuminated 
glass surfaces and less time sharing 
space with their friends, less time 
playing outside immersed in the 
natural world, and less time engag-
ing with their very own family — 
talking, sharing and being physically 
and emotionally present.

Bhutanese girls enjoying time together playing outside on a beautiful sunny morning. 

    We will also emerge with a 
renewed appreciation for each other, 
and how precious our time together 
truly is, and a better understanding of 
our fragility on earth.  continued  on page 4

day-to-day or week to week, that 
single planning decision limits 
personalizing the desktop itself with 
family photographs and effects, and 
warrants a locker to secure 
materials each day. This can feel 
institutional or even sophomoric 
and raises the question as to who 
was using that desk, the phone and 
technology beforehand, and how 
well were all of these surfaces 
cleaned and disinfected to use 
without concern.
     It is remarkable to witness that 
COVID-19 has provoked a univer-
sal reevaluation as to the viability 
and limitations of the physical and 
virtual workplace, and the balance 
between the physical, virtual and 
shared workplace. As important as 
it is to look at longer-term trends 
and history to understand humani-
ty, it is likewise important to 
consider COVID-19 with perspec-
tive as to the history of pandemics 
(see graphic on page 2).
    Surely the most disturbing of 
pandemics is one that carries 
uncertainty as to its full spectrum of 
contagion, whether it mutates, 
preys upon the weak and lacks a 
reliable testing, treatment, all of 
which COVID-19 has comprised to 
date. Further, any event that brings 
fatalities — whether a pandemic, 
disease, war, terrorism or crime — 

need to be physically together, with 
direct contact on a regular basis, to 
connect and collaborate. All the 
senses must be stimulated, 
exchanging vital energy and 
innovating and working toward a 
shared goal. Thus, well-appointed 
meeting and collaboration spaces, 
with advanced collaboration 
technologies, scrum rooms, 
multi-purpose spaces for gatherings 
and a thoughtful array of on-location 
amenities became a core aspect of 
fulfilling the needs of our workforce 
and establishing a competitive 
advantage in attracting and retain-
ing talent.
    At face value, the open-plan 
workplace brings people together 
and seemingly satisfies a basic 
evolutionary human need. However, 
it also presents real challenges and 
limitations based on how people 
engage, how spaces and technolo-
gy can and should be shared, 
compounded by the loss of control 
that people likewise desire. The 
answer to this riddle does not exist 
at either extreme of pure open-plan 
versus office-intensive workplace 
structures, but rather in the nuance 
of how much control you leave in 
the hands of your people as you 
bring them together. If, for example, 
an open-plan desk is programmed 
as sharable and thus variable from 

“We will emerge from this 
crisis stronger, smarter and 
better prepared for the next 

crisis.”

remain sustainable. In parallel, with 
all of this change at a personal level, 
new habits emerged that drive how 
we consume information, offer often 
unsolicited public feedback, challenge 
definitions of personal privacy, 
express emotions and communicate 
via a myriad of portals and apps. This 
is exacerbated by the inter-connect-
edness of how we work, where we 
work, communicate, connect, share 
and find meaning in each sphere of 
our lives, akin to concentric circles. 
The average person working at the 
crossroads of these rapidly unfolding 
changes suddenly faces a work 
environment that democratizes the 
sensory experiences of sight, sounds, 
light, air and climate and thereby 
increases the likelihood of exchang-
ing ideas as well as germs and 
bacteria. Shared spaces and technol-
ogy, by definition, diminish personal 
control over one's own environment 
and introduce a myriad of contact 
across multiple surfaces. 
    From the perspective of productivi-
ty, the open-plan environment has 
coincided with an increasingly 
constant stream of content ingestion 
from various outlets, rapid processing 
of micro and macro decisions, less 
time afforded for the thought and 
review of materials and content, 
voluminous and lengthy meetings, 
feelings of being extremely busy and 
stimulated are fueled by the sheer 

is all the more terrifying to witness 
as it unfolds. 

Photo Credit: Davidson - Bhutan, 2018

T
hese trends are not 
limited to our younger 
generations but are 
prevalent across global 
demographics — age, 
culture and gender. From 
a workplace perspective, 
it became clear that 
despite the technological 
tools that speed the pace 
of work and expand the

options for where that work is 
conducted, people inherently also 

and collaborating to find the 
treatments we desperately need. 
Given that so many bureaucratic 
steps in the process of developing 
and testing have been removed, 
there is cause for hope. It's not a 
question of whether effective 
treatments can be developed, but 
how long it will take to develop them.
    Humanity will prevail despite the 
loss of life, which is heartbreaking 
and frustrating. To consider the 
history of disease, war and calami-
ties that humanity has faced, and 
with far less resources or knowledge 
at its disposal, we will emerge from 
this crisis stronger, smarter and 
better prepared for the next crisis.

H
owever, there are brighter 
sides that deserve their day 
in court. Never before have 
we been more equipped 
scientifically to respond to 
COVID-19, and it is 
inspiring to see reports of 
scientists, researchers and 
medical professionals all 
over the world who are 
racing to decode the virus, 
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A Wild Pangolin — Docile, reclusive, yet prized and notoriously hunted almost
to extinction for the wet markets in Asia.

Workplace hygiene, etiquette 
and culture.

People will still need each other, 
and proximity and contact will 
matter — all true since we first 
evolved. 
    Aside from the current protocols 
for social distancing and what will 
surely be a slow return to a new 
normal for small and large business-
es, arts and sporting events, people 
will not only need to reestablish 
physical proximity but will ultimately 
do so with verve.
    But even at the apex of the crisis 
thus far, we saw the need for public 
disciplinary action and even 
penalties levied by municipalities to 
discourage and prevent social 
gatherings. Furthermore, less 
coverage has been afforded to the 
extraordinary mental health crisis 
that is occurring due to the scale of 
social distance and isolation, 
especially among families with elder 
members who are at greater risk or 
the inability to be with loved ones 
who are facing death. Long after the 
virus itself abates, is under control 
and treated, the mental and 
emotional toll will continue for so 
many people and ironically, 
proximity and contact with family 
and friends will be more important 
than ever. Our proximity will also 
serve another vital purpose once we 
have the necessary treatments and 
vaccines in terms of herd immunity, 
from which we benefit relative to 
countless other germs and diseases 
that were once threats to humanity.
    Now that we've set the stage,  
with insights to human evolution 
and history, let’s briefly explore one 
of the primary venues for human 
engagement, the workplace. 

orderly workplace. For example, if 
a person is concerned that a 
phone or desktop hasn’t been 
cleaned or sees that a 
telepresence touch-screen is filthy, 
that person should address it 
themselves, rather than assume 
someone will address it later that 
day or night.
   The workplace should reflect the 
efforts of professional services 
staff, as well as the active care, 
engagement, and personal 
hygiene and care of the occupants. 
   The subtle but important 
difference as we return to the 
office will involve a renewed 
activism by people who want to 
participate in maintaining a clean 
and safe environment. Having 
easy access to these products will 
sooth anxiety and remind people 
to contribute, whereas in the past, 
people may have been far more 
complacent and laissez-faire.
   The clean desk policy should 
also be enforced with more rigor, 
not only for the sake of 
information and data protection, 
but also so that the janitorial staff 
have a fighting chance to clean 
and disinfect desk surfaces and 
surroundings. If a desk is littered 
with piles of paper and other 
office accessories, or even worse, 
food and beverage products, how 
does the actual work surface get 
properly cleaned? 
   The office is not a place where 
squalor, driven by personal habits, 
should be allowed to manifest. 
The workplace is a community and 
employment is in itself a contract 
to which a person agrees, and part 
of this is the implicit assumption 
that desks and personal spaces 
will be kept orderly, clutter free. 
     It is vital that employers 
articulate, encourage and 
reinforce these efforts and 
expectations with their employees 
as policy. Employers should not 
remain silent and assume these 
shifts in behaviors will happen 
naturally. Of course, we should 
remain appropriately sensitive to 
cultural differences that exist 
globally and acknowledge 
strengths and weaknesses 
inherent to the habits developed 
over time. For example, certain 
cultures in Asia have experienced 
similar contagions in recent years 
and therefore have developed 
personal and social habits that 
facilitated their response to the 
current crisis. However basic 
hygiene, respect for the workplace 
and each other, are universal 
signs of respect in every local and 
corporate culture.
The Physical Workplace.

Photo Credit: Davidson - Kruger National Park, South Africa, 2016

    Approaching this question may 
naturally begin with corporate real 
estate teams as the creators and 
custodians of the physical 
workplace. However, the solution 
that will guide the return to the 
office requires extensive and 
thoughtful coordination across all 
of the businesses, functions and 
service groups in a company, as 
well as a deep sense of 
understanding of the myriad ways 
an employee engages with the 
workplace itself and each other 
on a given day, as well as 
empathy for what will be 
perceived as a "safe" - 

continued  on page 5

    Among the most important and 
immediate responses to the 
pandemic has involved how we 
clean and disinfect our spaces, its 
frequency, the products we use to 
do it, and whether there are gaps in 
the traditional scope of what is 
cleaned. For example, the advent of 
touchscreens to operate elevators, 
video, telepresence, phones, 
printers, scanners, vending and 
coffee machines, and microwaves 
— all of these surfaces are touched 
throughout the day, yet how often 
are they wiped down, and more 
importantly disinfected? Perhaps 
etiquette when using these devices 
should be similar to a fitness center 
whereby the exercise machine is 
wiped-down by each person 
following their workout.
    When it comes to cleanliness, 
tidiness and organization, how 
people behave at home is their 
business. In the workplace, there 
are and should be rules, etiquette 
and expectations. Cleaning is most 
often considered a task that "other 
people are hired to do" and not a 
personal responsibility as an 
employee. But I think that people 
have a responsibility, and just as 
"compliance is everyone's 
business,” as is the responsibility 
to help contribute to a clean and

    For generations, the corporate 
design (core, shell and interiors), 
construction, engineering 
(mechanical, electrical and 
structural) and furnishings 
industries have collectively driven 
another evolution.  

harnessing the most innovative 
materials, unifying form and  
function, while delivering interiors 
which democratize how space, 
light, utilities and amenities are 
shared. 
    This crisis has also spawned 
untold volumes of articles, 
research and papers issued by 
very smart, experienced, 
reputable and thoughtful sources 
across the real estate industry. 
Some ask quite provocatively, will 
the workplace change forever? 
Others may leap past the 
question and state emphatically 
that it will change for sure.
    If the metaphor for these 
industries is a sailboat, 
technology in its many forms 
would be the wind in its sails, 
and while this has always been 
true, the advances of the past 
fifty years have remarkably 
transformed virtually every 
aspect of how we conceive, 
build, curate, deliver and occupy 
the physical workplace. Until 
COVID-19, we celebrated the 
efficiencies of seating density, 
collaboration spaces, shared and 
well-appointed amenities, open 
interior and exterior 
environments whereby people, 
air, light and energy could flow 
unobstructed. All of which would 
benefit the person, the team and 
the business, while attracting and 
retaining the very best talent. 

onerous capital investment while 
responding to the drive to work 
openly, giving the person more 
choice on where, how and when 
they work. Generations of 
analysis with unprecedented data, 
acute observation by skilled social 
scientists, architects, designers 
and real estate professionals 
fueled trillions of capital that has 
been invested through the years 
as developers and companies all 
over the world raced and 
competed to deliver the latest, 
greatest and most soaring and 
inspiring structures, and open 
workplace experiences.
     Yet, in eight short weeks, 
COVID-19 has single-handedly 
challenged many of the core 
underlying assumptions on which 
the foundation of these industries 
rests. The sacred principles 
behind density, proximity and the 
shared experiential workspace is 
now seen, at least in the short-
term, as both a liability and 
logistical puzzle driving strategies 
for how, when and on what scale 
we can and should 
"return to the office".

  Likewise, the rise of flexible, 
modern and thoughtfully designed 
shared spaces for co-working, 
conferencing and collaboration 
thrived, and were met with delight 
by start-ups and larger corporate 
occupiers as a lever to mitigate 

creating buildings, interior spaces, 
systems and a sensory experience 
on the cutting edge of science,  



In the 19th Century, smallpox and tuberculosis decimated Easter Island's once 
advanced and thriving society.
Photo Credit: Davidson - Easter Island - 2004

 environment as people return to 
the office.
    All of this begins with a 
framework for how to limit the ratio 
of the workforce that returns in a 
phased approach, to naturally 
minimize and control how many 
people are actually in a given 
location at one time, which thereby 
facilitates vital distancing. In 
addition, the requirement that all 
who enter the location must wear 
appropriate masks is another 
universal way to mitigate the 
spread of germs, preserve basic 
cleanliness of the workplace and 
avoid potential anxiety. Protocols to 
manage and maintain social 
distance relative to main entrance 
lobbies, reception desk queues, 
elevator loading, cafeterias, 
pantries, bathrooms, conference 
spaces, meeting rooms, mother's 
rooms, wellness centers, day care 
centers and many other examples, 
are all necessary areas of focus so 
that operationally, the end-to-end 
experience for those returning to 
the office is consistent, thoughtful 
and as a result, engenders trust 
and the perception (that is as 
powerful as reality) that things are 
under control and safe. Social 
distancing and personal protective 
equipment will surely be a reality 
for the short/medium term as 
people return to the office and a 
"new normal" is defined.
    Fortunately, and thanks to the 
engine of technology and robust 
infrastructure, the return to the office 
can be executed methodically in 
phases as productive remote 
working has emerged as a primary 
success story and is begging the 
universal question beyond the return 
to the office itself, the extent to 
which this could become a perma-
nent reality for a much larger portion 
of the workforce than ever before. 
This has the potential for profound 
changes on the long-term 
workplace, namely how much space 
we actually need driven by the ratio 
of the workforce that can and should 
work remotely, post crisis in a 
business-as-usual operating 
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environment. Considering that 
average occupancy levels across 
the industry typically range from 60 
to 80%, now reckoning with a 
larger proportion of workers who 
have proven they can productively 
work from home/remotely, will only 
drive physical workplace occupan-
cy lower, along with the volume of 
space needed to house a given 
workforce. Not to mention, the 
higher ratios measured are often 
driven by specialty spaces such as 
trading floors, call centers and 
operations-intensive functions, all 
of which are deliberating the extent 
to which remote working strategies 
should be re-evaluated along with 
legacy regulatory guidelines, 
especially driven by a renewed 
focus on resiliency planning. With 
so much justifiable focus on the 
physical workplace, I think that just 
as important is how human 
behavior and habits must change 
including that which we expect of 
our people to maintain the stand-
ards of cleanliness, order, safety 
and distance that will have the 
most tangible impact on our 
successful return to the office. Not 
to mention, as human habits must 
shift at work, shifts must likewise 
occur at home, on the daily 
commute to and from the office, in 
restaurants and any other gather-
ing space, even those that are 
outdoors.
     While we can certainly increase 
the space between seated desks 
and install discretion panels which 
give at least the illusion of distance 
and safety, this will only address a 
small portion of each person's day 
at the office when they are actually 
working at a desk. And no matter 
what is done to augment the 
holistic workplace or how it 
operates, if human behavior does 
not also make tangible, universal 
and lasting adjustments as people 
return to the office based on the 
previous section, changes to the 
physical environment will be costly 
and at best symbolic.
    Therefore in the short-term, 
physical changes to workplace  

design, structure and furnishings 
should be minimized to discreet 
and focused requirements warrant-
ed by a specific function, and only 
on a larger scale as we learn with 
real data and observation how 
people behave as they return to the 
office and how businesses and 
functions evolve their operating 
models. Hopefully, as the virus 
abates with testing and treatments 
emerging in parallel and with scale, 
a return to a new normal will ensue 
gradually and with it, we will better 
understand which impacts to how 
we work and engage are tempo-
rary, and those that are permanent, 
all informed by our collective 
societal psychology. 
    The physical workplace, how it is 
designed, maintained and serviced, 
how much space we truly need to 
run our businesses and how 
people behave and engage, will 
continue to transform and find a 
new balance in the months and 
years to come. Yet for now, our 
focus must be to ensure the safe, 
thoughtful and gradual return to the 
office which does not strive to 
de-construct the workplace, but 
rather use the space we have 
differently, focus on professional 
and personal hygiene, emphasizing 
that while traditional corporate 
services functions such as real 
estate, technology and amenities 
all have a role to play in this 
transition, each individual must 
likewise contribute to maintaining a 
safe environment for themselves 
and others.
    The dynamics driving the return 
the office are quite different from 
that which spurred the exodus of 
society into quarantine. While the 
impetus for physical distance, 
isolation and working from home 
was a matter of health and safety 
and had to be expeditious, the 
return should be gradual, thought-
ful and painstakingly methodical. 
Remote working and social 
engagement has been so robust 
thanks to the many technologies in 
our homes and virtual workplace, 
that this beckons our collective 
patience to avoid premature 

gatherings which could thereby 
undermine the virus containment 
we've worked so hard to achieve. As 
the timeless fable instructs, while the 
hare won the race to quarantine, the 
slow and steady tortoise will win the 
race as we return to the office, and 
many other venues where we will 
once again congregate.
    To distill all of this down to a few 
simple perspectives, we are better, 
smarter, stronger, healthier and 
happier when we are together, 
integrated and in unison, than when 
we are apart, divided and disjointed. 
As individuals, we are more resilient 
than we realize and when we are 
faced with danger, tragedy and loss, 
we reach for one another and 
unearth untold depths of empathy 
that normal life may not always 
reveal or summon. It is because of 
these ancient universal attributes 
that humanity has survived and 
thrived through the ages, as 
hunters/gatherers when we were 
once outnumbered in the animal 
kingdom roaming the earth, through 
countless wars, plagues, 
holocausts, nuclear events, 
terrorism and crime.
    Humanity always rises above, 
meets the challenge and on the 
other side comes back together, 
healing wounds, reconciling 
differences and continually learning 
lessons on the field of battle and 
from our mistakes. The most difficult 
crisis to endure is always the one 
that we witness and suffer from first-
hand, yet to peruse the trajectory of 
history, with a deep breath and 
some patience, we realize that this 
too shall pass and likely with far 
greater velocity than many crises of 
the past. We will mourn and honor 
those that we lost, we will celebrate 
the many heroes, our first-
responders, those that care for the 
sick, those that minister to mental 
health and spirituality, those that 
teach our children, those that 
donated precious resources and so 
many others who gave something 
special and unique on this journey 
that has been shared directly or 
tangentially by every person on 
earth 

Prayer flags in China symbolizing peace, compassion, strength, and wisdom.
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